
 
 
Subject: Partnering with the Sustainable Communities Foundation  

 

 

To Whom it May Concern, 

 

This document is intended for parties that wish to potentially partner with the Sustainable Communities 

Foundation,1 (SCF) to aid in the implementation of the Foundation’s new financial ecosystem, in their 

state. This system is based on three components – a complementary currency bank,2 a complementary 

currency marketplace3 and an information portal.4 To get a quick sense of those components, see this short 

visual Guided Tour.5 

To deploy the system, SCF has developed a program whereby each state establishes and administers this 

system in their respective state, under contract with SCF. They would do so via the auspices of a separate 

organization called a State UNA6 (also described in the Appendix below). There are multiple role’s that an 

individual and/or an organization might perform with, under, and through that State UNA, as part of that 

overall state-based effort.  

The full components of that implementation are detailed on our website here7 and in Chapter 8 of the 

book, “Money – It’s Not What You Think It Is.” That book is available for free here.8 For convenience, 

Chapter 8 is copied in the Appendix below, but the reader is encouraged to read at least the first six 

chapters of the book, to get the full context and background to the program. 

Given the scope and complexity of the system in each state, here is a summary of the various roles and 

functions that different parties each play in conjunction with the deployment. 

• Membership – Membership in the State UNA is open to all 501(c)9 non-profit organizations and 

local governments in that state (collectively NFPs – not-for-profit organizations). Individuals are 

not eligible for membership in the State UNA. Each organization need only establish an account 

on UNIEX bank10 and are automatically made a member of that State’s UNA. Member 

organizations may vote on all matters put before the membership, one vote per organization. 

Member organizations and their team members, are eligible to participate in any committees, 

workgroups or other UNA organizations established to carry out the goals of the UNA. 

• Executive Leadership – Each State UNA will have a President, Secretary, Treasurer and 

Executive VP, all hired and supervised as individuals, by the Executive Committee (see below). 

Those parties work full time, but are paid wages by a third-party payroll service11 (the State UNA 

has no direct employees – just contract services). 

• Executive Committee – The membership of each UNA will elect a group of individuals as the 

Executive Committee, (EC) to serve as the overall governing body of the UNA. Those individuals 

need not be directly affiliated with an NFP in that state, and may be selected for their particular 

expertise. They are part time volunteers, who may or may not be compensated for their role. The 

EC will operate in a fashion that directly resembles a governing board of directors of a non-profit 

organization. The rules for electing EC members, their terms in office and all other issues 

concerning the EC are defined in the bylaws of each UNA. They are responsible for developing 

the overall strategy for the UNA in that state and overseeing its implementation. They will likely 

establish multiple sub-committees intended to address specific objective areas. For example: one 

dedicated to dealing with poverty and food insecurity; another with child, elder and infirmed care; 

another with all issues related to energy; etc. The EC will also be responsible for recruiting, 

selecting, and overseeing the State/Regional Partners. (described next) 
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• State/Regional Partners – the State/Regional Partners (SP/RP) are the parties responsible for the 

actual implementation of the goals of the UNA in that state. They are recruited, hired, and 

supervised by the EC. See this page12 for more details on their responsibilities. Those parties 

work full time, but are paid wages by a third-party payroll service. The SP/RPs function more as 

supervisors to the team that does all the work at the local level. That team operates in one or more 

facilities called a District Office (described next). 

• District Offices – Each District Office (DO) will participate in statewide planning efforts, in 

conjunction with the State UNA, the SP/RPs and the other district offices, to ensure there is a 

coordinated statewide implementation of the program in that state. See this page13 for more 

details on their responsibilities. They are the public facing part of the state organization, 

responsible for recruiting, training, and supporting all participants in their respective region. The 

employees of the DO work full time, but are paid wages by a third-party payroll service. 

• Other Contractors – Each State UNA may hire as many independent contractors as they 

determine are needed to support the overall objectives of that State UNA. The terms and 

conditions of those independent contracts are determined by the EC and their sub-committees and 

the SP/RPs. 

To kick start this process in any one state, the Foundation is seeking volunteers who will help to recruit 

the Executive Leadership and the EC for their state. Those initial volunteers may become one of those 

Executive Leaders and/or members of the initial EC, or just serve a temporary role to get the process 

going locally.  

Interested parties should contact me, Michael Sauvante, the Executive Director of the Sustainable 

Communities Foundation. I can be reached at sauvante@scf.green or by telephone at (330) 299-9692.  

 

 

 
 

Michael Sauvante 

Executive Director 

Sustainable Communities Foundation 

https://scf.green/ms  
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Appendix 

Recommended Organizational Structure 
 

The deeper one gets into the information contained in this book, the more you will realize how 

complex this whole concept can be and the large number of things that can be done with it. That 

will become ever clearer over the next several chapters. Which begs the question, how best to 

organize this effort in your region? 

Under the program we developed under my non-profit organization, we decided to divide up that 

task into different entities, organized in a hierarchical structure. See our approach here.xiv 

We have determined that it was best to establish one entity tasked with overall deployment and 

management of the system throughout a state called the State UNA.  

The State UNA 

Sustainable Communities Foundation will establish an “Unincorporated Nonprofit Association” 

(UNA) in each state to serve as the overall governing and implementation body for the 

Sustainable Communities Framework (SCF) program in that state. A UNA is a private 

association, formed by two or more parties, intended to carry out some mission of the parties. 

Many clubs such as a bird watcher’s club, a camping club, a hiking club, etc. could be formed as 

a UNA, where the participants are considered “members” of the club. They do not own the club, 

but use it to pursue some common interest.  

Such a club is usually structured by some form of charter, constitution, or bylaws they define the 

objectives, organization, and management of the club.  

There is also a personal version of a UNA that can provide an individual (or their whole family) 

with asset protection, reduced or eliminated tax obligations and more. See What Is A UNAxv for 

more details on UNAs in general and this linkxvi to request more information about personal 

UNAs. 

In this case, we will use a UNA in each state (the State UNA) to provide a common membership 

body that will function as a consortium for all the Not For Profitxvii (NFPs) organizations in that 

state. My definition of NFPs includes all non-profit, tax exempt organizations (registered with 

IRS as 501(c) organizationsxviii (1-29)), plus all the state and local governments, including school 

districts, special utility districts, etc. By enrolling in Universal Exchange (UNIEX), our 

complementary currency bank,xix an NFP automatically becomes a member in their State UNA. 

NFPs represent a special group that Sustainable Communities Foundation wants to help via the 

SCF financial ecosystem. Unlike for-profit businesses, NFPs rely primarily on donations, grants 

and tax revenue to fund their operations, rather than for-profit income. And as a result, are 

usually underfunded, while providing much needed services to society. They, more than most 

segments in society, need our support and encouragement. 
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Sustainable Communities Foundation will contract with each State UNA to: 

1. Deploy the SCF Program in their state, including recruiting all the participating NFP 

members who will organize the management structure of the State UNA and all its 

committees, task forces, contractors, volunteers, and other elements required to deploy 

the SCF in that state. 

2. Determine the priorities, programs, and implementation strategies in their respective 

states. 

3. Assemble a sufficiently inclusive group able to identify all the major problems to be 

addressed in that state, and to assemble the expertise to create task groups (committees) 

that can formulate plans to address each of those problems and oversee their 

implementation. 

4. Oversee the recruitment and support of the rest of the participants in that state’s SCF 

program, including businesses (primarily small and medium sized enterprises – a.k.a. 

SMEs), students, teachers and the rest of the general public. 

Comparison to a Bank 

To better understand the makeup of our State UNAs, it might be helpful to compare is roughly to 

another institution – that of a regional bank corporation, with a corporate headquarters and 

multiple retail branches. As a corporation it would normally have a board of directors (BOD) 

who set the priorities and objectives of the corporation.  

To carry out those priorities and objectives, the BOD recruits and hires the senior officers (C 

Suitexx – full list)xxi of the company, tasked with overall administration of the company. In turn, 

those senior officers establish various administrative departments under them to carry out the 

various functions represented by their department, which could include marketing and sales, HR, 

loan processing, accounting, payroll, IT, legal, etc., all who serve the corporation. All these 

people and departments are usually located at the corporate headquarters and the public rarely 

interfaces with them.  

Then you have the managers and staff who run the various branches of the bank where retail 

banking takes place, and the managers who oversee all those branches collectively. Those 

branches represent the part of the corporation (bank) that directly deals with the public – setting 

up checking and savings accounts, taking deposits and dispensing money, processing loan 

applications, and more. 

Structure of a State UNA 

Each UNA will have an Executive Committee (EC) that would resemble a BOD in that the EC 

sets the priorities and objectives of the State UNA. The EC will likely be composed of volunteers 

from both the non-profit and local government communities, and others from outside those 

communities, folks who have demonstrated leadership qualities and who collectively want to lift 

up their entire state. The EC will recruit, hire and oversea the various “Officers” of the UNA that 

resemble the C-Suite officers of a corporation.  

Collectively they will recruit and oversee committees that have the task of developing and 

implementing priorities, objectives and strategies programs under the State UNA, aimed at the 

different major problems that the EC group has identified as the key objectives of the UNA. Each 
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committee will likely be composed of members from the non-profit community that address a 

common area of interest, and others not affiliated with an existing NFP, and thus want to work as 

a coordinated effort throughout the state, rather than one-off, independent efforts. To be a 

member of the EC, or any of the other committees, volunteers to the organization, or a contractor 

to perform services for the State UNA, that individual first needs to be enrolled in the UNIEX 

bank.xxii 

Examples could be one group/committee/task force that addresses poverty elimination in the 

state. Others would focus on other problems like food security objectives, blight remediation, job 

creation, startup incubation (both for profit and nonprofit), renewable energy generation, 

environmental cleanup and much more. There will also be one special committee, tasked with 

bringing the program to the general public. 

This way the best minds and concerned citizens focused on a common problem, can pool their 

talents and efforts to maximize their collective effectiveness. This contrasts with the current 

environment where there is no common mechanism in place to aggregate a group of non-profits 

that are all concerned with a common problem.  

A Holding Company 

One of the functions of the State UNA is to acquire various properties on behalf of the citizens of 

the state, including but not limited to distressed real estate, corporations and other businesses, 

blighted properties, and more. The ownership of those properties can be directly under the State 

UNA or in and by a separate entity we call a State Holding Company.xxiii 

What About the Rest of Society? 

All the above focus on the efforts to tackle various collective problems, and how the UNA would 

address them in a coordinated fashion.  

What about the rest of society – the business community (as is the case with non-profits, small 

businesses tend to sink or swim on their own, with no outside help), teachers, students, and the 

average person on the street? How do they get engaged in the system and get benefits from it?  

State/Regional Partners and District Offices 

That brings us to the counterpart to retail bank branches alluded to above. Actual implementation 

of the SCF Program, in every community in a state, will be managed by State/Regional 

Partnersxxiv (SP/RPs) and their agents. We describe their role and function here.xxv  

They are similar to the managers that oversee all the retail branches for a bank, only in the case 

of our State UNA, we call those branches our District Officesxxvi (DOs). The DOs are the most 

public facing component of our State UNA. They are staffed with contractor and/or volunteer 

agents who deal directly with the public and:  

1. Recruit the NFPs, SMEs, students, teachers, and the public to join the SCF/UNIEX 

banking system. 

2. Provide them with whatever level of support they need to take advantage of the SCF 

ecosystem. 

Deployment of this kind of program, even in a relatively modest sized geographical area, is far 

more than one organization can manage. If the state in question has a relatively low population 
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(e.g. Vermont, the Dakotas, Rhode Island, etc.) a single State Partner is sufficient. If the state has 

a large population and multiple regions (e.g. California, Florida, New York), then multiple 

Regional Partners are called for. 

With respect to our SP/RP entity, we envision a central location that is responsible for managing 

all the centralize, planning and coordinating activities of that SP/RP, as described above. To carry 

out the functions requiring dealing directly with the public, each SP/RP will establish one or 

more District Office (DOs). The DOs are responsible for deploying the system locally, recruiting 

and supporting all the various participants in their local district.  

The number of such DOs would be driven by the number of participants in that district and how 

many people work in that DO. These DOs would be crudely analogous to branch offices of a 

bank where the actual retail banking occurs.  

Thus, an SP/RP would be responsible for recruiting and overseeing its various District Offices, 

who in turn would participate in statewide/regionwide planning efforts, in conjunction with the 

SP/RP and the other district offices, to ensure there is a coordinated statewide implementation of 

the complementary currency program.  

SP/RPs would be responsible for helping the State UNA pull together a consensus of the top 

priorities of the participants in the region and developing programs to pursue those priorities. 

That would include various grant programs their constituents want, as well as allocation of the 

dollar revenue that will be generated in their region (as described below.) 

Wherever possible, we suggest that a district office be located close to a college campus, as we 

anticipate that college students will be a prime source of early adopters, who will help launch 

and administer local offices. The rationale for alignment with college students is explored in 

greater depth in Chapter 15. 

Revenue Potential at These Various Levels 

As pointed out in the previous chapter, I encourage that you sell your local currency on a one-

way basis, as we do – i.e. the buyer is required to spend that currency into the local economy, as 

our organization will not purchase it back. That means the dollars received with each currency 

sale is income into our overall ecosystem. 

I then pointed out that various parties can serve as agents to sell that currency and in the process, 

earn a commission on that revenue. I pointed out that we pay a 40% commission to NFPs and a 

30% commission to businesses (for-profit small and medium sized enterprises – a.k.a. SMEs), 

plus a matching amount of the currency. This commission concept for NFPs is explored in 

greater detail in Chapter 12 and for businesses in Chapter 14. 

I also then stated that other participants can receive a portion of that sale at the same time. That 

ties in with the above-described organizational structure, providing a means to pay for all the 

personnel, facilities and other costs associated with running this program, that cannot be covered 

with the complementary currency alone.  

We allocate a total of 90% to each State UNA, less the 60% commissions for the SP/RPs on 

down. That means the State UNA will have 30% of all the revenue from the sale of the currency 

within their state to allocate to the priorities and programs determined by the EC and all the other 

committees under the State UNA. 



We allocate 60% of all revenue realized by the sale of the currency to the SP/RP, less any 

commissions allocated downstream. The DOs are the first to share in that commission structure 

below the SP/RPs. They get half of the revenue allocated to the SP/RP (as they are part of the 

same organization) from the revenue for sales made in their district, less commissions paid below 

them.  

If a currency sale occurs with a not-for-profit organization, that entity would realize up to 40% 

commission (described more fully later). That means that the SP/RP/DOs realize a 20% override 

on all sales made through each of their DOs throughout the region managed by the SP/RP, which 

is split 10% to the SP/RP and 10% to the DO where the sale occurred. 

As alluded to above, there are actually two layers below the DOs – NFPs and SMEs. The DOs 

are responsible for recruiting the participants represented by these two layers, along with all 

other participants such as individuals, students, and teachers, who do not participate in the sales 

of the currency, but are buyers and users of it. 

The first of these two layers are the NFPs. NFPs include both non-profit organizations and local 

governments. In our society, NFPs constantly struggle to obtain the financial resources they need 

to carry out their missions, unlike for-profit businesses that can generate their own operating 

funds through the revenue they generate by selling products and services.  

I liken NFPs to the beggar holding out a tin cup asking for donations, even though they provide 

some of the most critical services to society, and thus are constantly financially under nourished. 

As a result, we have elected to pay them a higher commission on the sale of the currency than we 

do to businesses who sell the currency. As stated previously, we pay NFPs a 40% commission, 

plus a matching amount of the complementary currency.  

In addition, should an NFP recruit an SME to join the system and that SME:  

1. Accepts the currency, in whole or part, for the sale of that business’s goods and/or 

services, 

2. Sells the currency in their establishment,  

3. Recruits new participants in the system to establish an account on our complementary 

banking system,  

then the NFP will realize a 10% override on all sales of the currency caused by that SME. I drill 

into the various programs we provide NFPs in Chapter 12. 

So, here is how all that shakes out. Assume a $100 sale of the local currency occurs at an SME 

that has been recruited by an NFP. Here is how that $100 would be divided among the various 

participants. 

1. The SME receives $30 plus 30 units of the complementary currency 

2. The NFP that recruited the SME receives $10 plus 10 units of the complementary 

currency 

3. The DO where the NFP/SME is located receives $10 plus 10 units of the complementary 

currency 

4. And the SP/RP where the DO is located receives $10 plus 10 units of the complementary 

currency. 



That leaves $40 of revenue that we allocated to region-wide projects and programs, minus a 

nominal amount to SCF Foundation to cover operating expenses. Thus, the vast majority of the 

revenue generated in a region remains there, with multiple beneficiaries sharing in the bounty. 

Another Key Partner 

With respect to local development, there is one other special partner or partners that can lend a 

huge boost to a local effort:  Local government partnersxxvii or GPs. As pointed out in Chapter 5, 

getting a local government to accept the currency can go a long way to creating acceptance by 

the rest of the community.  

As we point out here,xxviii a local government can launch a buy local campaign that is effectively 

turbocharged (a Wörgl 2.0, as it were. See Chapter 6), by first accepting the local currency (as a 

Not-For-Profit organization – see Chapter 12) and then actively promoting it by recruiting and 

signing up for-profit small and medium sized enterprises (SMEs), individuals and other NFPs as 

follows: 

1. The local government agrees to accept the local currency for payment of fees and taxes, 

thereby legitimizing it for their community. That might be for such things as bus fares, or 

utility fees, parking fees, etc. 

2. The GP also agrees to sell the currency at their central facility and on their website, 

thereby generating an immediate 40% USD commission in the amount of the currency 

sold, plus a matching amount of the local currency for an effective 80% commission, as 

spelled out in Chapter 12. This will generate much needed revenue directly into that 

government’s coffers. 

3. And, as spelled out in Chapter 12, that government can recruit others to establish an 

account with the complementary currency bank, purchase the currency from a variety of 

sources and purchase goods and services on that state’s complementary currency 

marketplace (a hybrid of Craigslist and eBay). When any business recruited by that local 

government sells the currency (see Chapter 14), that will generate a 10% USD 

commission override to that local government, plus a matching amount of the local 

currency. If the government recruits individuals, students, and teachers to sign up, then a 

commission of 40%/40% which will be earned with each purchase of the currency done 

by those individuals. Collectively this means that the local government will earn between 

10-40% on a substantial portion of the currency sales that go on in their community, 

generating significant revenue. 

4. In addition, we arrange to provide complementary currency grants to augment 

government employee’s salaries, support infrastructure projects (a la Wörgl) work force 

programs, day care services, business incubation services and more. That was at the heart 

of the highly successful Wörgl experiment, the key difference being that a third party 

issues that money instead of the local government.  

5. It all begins with the local government signing up as an NFP and then working with us to 

establish a comprehensive program in their community. 
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